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s we enter a crucial year for
managers and supervisors
represented by PECG, your new
Vice President Supervisory, Kristi
Shelton, has a strong resume for
her role as the leading voice for
the thousands of supervisors and
managers who are represented by our
organization.

Shelton, and the Meet and Confer Team
she chairs, will convene later this

year for discussions with the Newsom
Administration about compensation,
benefits, and other issues that
concern you and the thousands of
supervisors and managers who are
PECG members.

Often, the goal of those talks is

to obtain similar terms to those
negotiated for the rank and file by
PECG’s Bargaining Team, since

that is a good indication of what an
administration is willing to provide.
The Bargaining Team will soon start
bargaining to replace its current MOU,
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which expires June 30. Throughout
that process and then after agreement
is reached, the Meet and Confer
Team will conduct discussions

with the Administration on behalf

of supervisory and managerial
members.

Our history of success is undeniable.
In the last 19 years, PECG-represented
supervisors and managers have
seen salaries increase by 114% - the
largest pay increase in state service.

“It really does start with what the
Bargaining Team can get for our rank
and file,” Shelton, a Senior Water
Resources Control Engineer at the
State Water Resources Control Board,

said from her office in Rancho Cordova.

“Then we work to obtain the same

benefits for supervisors and managers.

We’ve generally been successful
getting the same increases as in the
MOU.” However, Shelton cautioned,
“it’s not going to be an easy year

to bargain,” because economic and
political uncertainty will certainly
hang over those talks. In addition, the
Administration and the Legislative
Analysts’ Office both project that

the State faces multi-billion budget
deficits in the years to come.

Shelton speaks from experience. She’s
been a member of the Meet and
Confer Team since being promoted

four years ago to lead a team of
engineers and geologists responsible
for working with landowners and
businesses to investigate and clean up
contaminated groundwater and soil.
Before moving into management, she
was on the Bargaining Team from
2016 to 2021.

“My first boss was a member,” Shelton
recalled, thinking back to when she
entered state service in July 2007.
“Then she retired, and | worked directly
for (longtime PECG leader) Joe Mello.
Where | worked, it was just expected
that everyone was a PECG member.”

However, she said, “it’s certainly

not that way everywhere. Some
departments are still telling people
who promote into management

that they have to cancel their PECG
membership. It's not true, but | still get
questions about that.”

So, despite an upward trend in the
percentage of supervisors and
managers who are members, “l think
there’s work to be done educating
people about their representational
rights,” Shelton said. “I don’t think
that’s a message we can take off the
table.”

Shelton also mentioned that when
talking to peers who aren’t yet
members, she always mentions PECG’s
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professional staff standing
by to assist with difficult
workplace matters.

“Supervisors and
managers deal with difficult
employees, personnel
issues, interpersonal
issues, and other things
that can make them targets
for complaints from the
employees they manage,
along with their own
managers,” Shelton said.

But members — and only
members - have access
to PECG’s knowledgeable
labor relations staff and
attorneys if a problem
arises. Without access

to those experts, non-
members must use their
own resources to deal with
potential complaints — and
that can be a huge burden.

“That alone is worth the
cost of membership,”
Shelton said. “Why would
you not want that job
insurance policy in your
back pocket?”

Aside from PECG securing
the best terms possible from
the meet and confer process
and providing professional
member representation,
Shelton mentioned PECG’s
role in convincing the state
to provide family leave,
longevity pay, and geo

pay as other reasons for
supervisors and managers
to join.

Indeed, after securing

the best terms possible
through the meet and
confer process, Shelton’s
next priority this yearis
to continue increasing

the percentage of
PECG’s supervisory and
managerial members,
which is currently 64%.

That’s fabulous, but we

can do better,” she said.
“We'’re heading in the right
direction. We just need

to keep it going.” To that
end, Shelton plans to hold
supervisory meet-and-
greets with sections around
the state. Her message:
Bring your colleagues into
the fold.

She understands
supervisors have unique
needs and concerns, and
Shelton would like to hear
them.

“l would also love to meet
non-members and find
out why they’re not with

us,” she said. “We need to
continue strengthening
our outreach efforts.”

Also, ahead of anticipated
meet and confer discussions
with the Newsom
Administration, Shelton will
host an in-person meeting

in June with all the Vice
Presidents Supervisory.

The group will talk about

the issues that should be on
the Meet and Confer Team’s
agenda when they meet with
CalHR.

"We want all 17 sections to
participate,” she said, “I'm
looking forward to hearing
what everyone has to say. “It
is going to be a challenging
year, but together we can
do great things.”

PECG's Meet and Confer Team is chaired by Vice President Supervisory Kristi Shelton. Other team members include Stefan

Cajina, Refugio Dominguez, Brian Simon, and Wes Thompson. Their collective role is to communicate with the State to ensure
Unit 9 supervisors and managers are treated equitably regarding salaries, benefits, and other employment matters.
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SUPERVISORS AND MANAGERS STARTED

PECG ON THE PROVEN PATH TO SUCCESS

Ask outsiders to define PECG, you'll
probably hear that we're a union that
represents rank and file state engineers
and related professionals.

While that is certainly true, you know that
PECG also represents supervisors and
managers. (You’re receiving this special
Super Informer newsletter because
you are amember. Non-members don't.)
In fact, supervisors and managers just
like you, launched PECG way back when
John F. Kennedy was the President of
the United States and Edmund G. “Pat”
Brown (Jerry Brown’s father) was
California’s governor. Today, we are the
legacy of our founders’ vision as we
continue to address the concerns that
motivated them and the generations that
followed their example.

Our story begins in July 1963, when a
handful of engineers from the Division of
Highways (later to become Caltrans) met
in the basement of their District IV offices in
downtown San Francisco. Their mission:
Adopt a written declaration to other state
engineers of PECG'’s purpose to improve
salaries and benefits, fight outsourcing,
and ensure job security.

“Few of these items ... can be
accomplished on an individual basis. They
require concerted collective effort. A
formal organization is necessary,” the
group wrote. “Your active participation

is the only way we can get the kind of
representation necessary to preserve,
foster and maintain the identity and stature
of the professional engineer in state
service.”

What is sometimes forgotten in the story
of PECG's creation is this: Many of the
founders in the summer of 1963 were
supervisors and managers.

Their leadership lent a stature to the
organization that has always been a key
ingredient of PECG'’s success. Supervisors
and managers were leaders in their
respective departments around the
state. They enjoyed the respect of the
department higher ups and the rank
and file employees who worked for them.
They were in anideal position to help
create a new, independent organization
in which members would make decisions
entirely dependent on what was best

for state engineers and related
professionals.

California didn’t allow state employees
to collectively bargain until the early
1980s, and the law didn't sanction
representation for managerial
employees until nearly a decade after
that. But our founders knew way back
then that to get results, PECG needed
torepresent all state engineers —
supervisors and rank and file employees
—to bring the maximum “collective effort”
to bear to address the problems they all
faced.

That is why PECG, unlike most other state
bargaining units, has represented and
delivered for state supervisors and
managers for 62 years.

PECG negotiates supervisors’ and
managers’ salary and benefits with the
Governor’s Administration through the
Meet and Confer process. Many of the
benefits provided senior classifications
mirror provisions received by Unit 9 rank
and file members through collective
bargaining. Others are exclusive to
supervisory and managerial Unit 9
employees. Here are just a few of the
benefits provided to Unit 9 supervisors and
managers over the
years:

¢ Salaryincreases of 114% over the last 19 years.

¢ Longevity pay differential starting at 2% at 17 years up to 5.5% at 20 years.

e Geographic Pay Differential of $250 per month for those with worksites located in Alameda, Contra Costa, Marin, San
Francisco, San Mateo, and Santa Clara counties.

+ Family Care Leave Benefits that mirrors paid family leave, but is provided at no cost.

+ Pay Differential 421 provides salaried supervisors and managers responding to declared emergencies with double time
during the first two weeks of response and time-and-a-half for each week thereafter. The differential must be supported by
impacted departments and approved by the Department of Finance.

state service.

» Consolidated Benefits (or “CoBen”), the allowance to pay for health and dental, are generally considered the best in

e Eligibility to enrollin one of two enhanced dental plans.

» Employer-paid term-life insurance policies - $25,000 in coverage for supervisors and $50,000 in coverage for
managers - with no out-of-pocket costs.

* Anextrahour of vacation leave or annual leave (as applicable) per month.

months of a disability.

» Eligibility to enrollin an employee-paid long-term disability plan that provides a percentage of income after the first six

PECG Delivers!
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CONTACTUS

SACRAMENTO
(916) 446-0400
(800) 3381480

LOS ANGELES
(818) 500-9941

SANFRANCISCO
(415) 8615720
(844) 350-7324

EMAIL
pecg@pecg.org
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PECG AGAINSETS NEW MANAGERIAL
MEMBERSHIP RECORD!
HELP KEEP STREAKALIVE!

he percentage of Unit 9 supervisors and managers who are PECG members in 2024 broke
the previous year’s record, as we continue our successful work to promote the benefits of
membership to supervisorial employees who promote or are new to state service.

Last year ended with 2,143 of 3,340 supervisors and managers in the unitas PECG members. That's
64% — up from 63% last year, and 61%in 2022.

Supervisors and managers for many years have been the most challenging to recruit and retain,
since many have beenincorrectly told or erroneously think they cannot belong to an employee
organization or enjoy representation rights.

You can keep our record-breaking recruiting streak alive in 2025. PECG's membership
recruitment campaign rewards members who recruit new members with $200 per supervisor/
manager signup and $50 per rank and file signup. Members named in the “RECRUITED BY” field
of the online application form at https://pecg.org/join-pecg/ are eligible for the reward.

It’s Super! PECG Supervisorial and Managerial Membership Continues to Grow

Year S/MMembership S/M Unit Total Percentage
2024 2,143 3,340 64%
2023 2,062 3,265 63%
2022 1,901 3,098 61%
2021 1,799 3,013 60%
2020 1,664 2,933 57%

PECG Delivers!



