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Quarterly Report

June 2025

PECG Orange County Section Monthly
Meetings

We are continuing to have our Section’s Monthly Board Meetings on
either the second Tuesday or Wednesday of every month,
alternately, based on the availability of Board Members due 2-days
in office schedules. Section meetings hybrid, on-line and in-person.

PECG Orange County Section - Teleworking

Due to the COVID-19 pandemic, most staff continued teleworking
since late March 2020. However, OC Section members started a
hybrid system that required 2-days in-person schedules. The in-office
schedules are arranged by their supervisors and depend on the
service needs.

On March 3, Governor Garvin Newsom issued an executive order
requiring all state employees to return in-office four days a week
starting July 1. PECG has been filing multiple formal protests due to
an unfair labor practice (per Unfair Practice Charge). Hence, OC
Section’s PECG members are standing by for the outcome of these
legal action.

OC Section Media Sub-Committee

The OC Section Media Sub-Committee distributed our second
section Quarterly Newsletter in March 2025 to their section
members and will be continuing with this publication. Next
Quarterly Newsletter will become available for distribution in mid-
September 2025.

The Media Sub-Committee is currently operating under the

Recruitment Committee. The Media Sub-Committee is responsible
for sending the OC
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Section Newsletter to members each quarter to report what’s going on with the State budget, hiring, pensions
and other matters that affect everyone in our section. It is also working with Recruitment Committee on a
retention letter to prevent the loss of future members within the OC section and its next goal is to increase its at-
large membership.

PECG Orange County Section’s Recruitment Committee

The PECG Corporation Membership Committee, Blake Towle, Sean Fenner (PECG Staff), and Cameron Muir (Co-Chair
of Membership Committee), continues providing support and necessary tools to the OC Section’s Recruitment
Committee. In April, the OC Section received boxes of swag and membership materials from the Membership
Committee for recruitment purposes.

Furthermore, the Section Recruitment Committee will continue to coordinate with the Membership Committee
for continuous PECG Non-Member Outreach trainings. The PECG Non-Member Outreach training is focused on
reviewing materials, standards of process/procedure, and strategies for recruiting non-members. It was a very
informative, constructive meeting. Big thanks to PECG Staff (Blake and Sean) and Cameron for efforts to make the
training possible.

The OC Section has also renewed its pledge to implement an incentive for new members, where the $50
“recruitment bonus” to the newly joined member as a “welcome gift”, instead of going to the recruiter. The
program is strictly voluntary.

As of April 30, according to PECG’s Member/Non-Member rosters, the OC Section recruited three (3) new members
out of total seven (7) newly hired employees. Eighty-three percent of Unit 9 employees in the section are PECG
members, which was down about 1 percentage point from the previous quarter. There are approximately 650 Unit
9 rank and file employees and attached supervisors and managers - members and non-members - in the OC
Section.
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The OC Section of PECG recently welcomed a few new members:

e AndreF. Martinez, from Department of Industrial Relations.

e Tai P Vuong, Caltrans District 12.

e Mark Tran, a transfer from Caltrans District 7 and an existing PECG member in the LA Section, was advised
by the recruitment committee on how to request a section transfer. Mark successfully submitted a request
to transfer his membership from the LA Section to the OC Section on the same day.

e Danny Contreras, a new hire from the private sector, was introduced to the organization during an
orientation. Following an initial discussion and a same-day follow-up, Danny became a PECG member.

PECG Survey - New MOU

In March 2025, due to lack of responses to the PECG Bargaining Survey and spam email incidents, the OC Section
sent a message to all its members via its Quarterly Newsletter and a separate message request to ALL members to
complete the Bargaining Survey. The separate message was created, which initiated by a Section Delegate (Ryan
Lapham) who literately manually entered more than 500 email addresses, to ensure every member getting the
Survey link since most of PECG emails have been diverted and sent to the junk folder.

Kudos to Ryan for his efforts and dedication.

OC Section - Look Ahead, What’s Next!

Our on-going recruitment campaign is focusing on new hires and non-members at large since they are stationed
throughout Orange County. This will not be easy. Thus, the OC Section plans, with coordination and support from
PECG’s Membership Committee, to organize another Member Appreciation Day for all members and non-
members at large to engage them in-person, which is more effective instead of than virtually meeting or
telephone calls.
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MEET YOUR REPRESENTATIVES AT ORANGE COUNTY SECTION
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